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Similar routes are used also for other Similar routes are used also for other crosscross--border border 

crime activitiescrime activities, such as narcotics trafficking, , such as narcotics trafficking, 

trafficking in human beings, contraband etc.trafficking in human beings, contraband etc.



CENTRO DE COORDINACICENTRO DE COORDINACIÓÓN N 

REGIONAL DE CANARIASREGIONAL DE CANARIAS

Current main challenge: Current main challenge: Detection, tracking & Detection, tracking & 

interception of small boats, used for illegal migration and interception of small boats, used for illegal migration and 

other crossother cross--border crime.border crime.



MS authorities involved in MS authorities involved in 

border control in the Medborder control in the Med

�� In 8 MS at EU southern In 8 MS at EU southern 
maritime borders, about maritime borders, about 43 43 
authoritiesauthorities are are directlydirectly
involved in border control:involved in border control:

�� Portugal Portugal –– 6 6 

�� Spain Spain –– 66

�� France France –– 77

�� Malta Malta -- 2 2 

�� Italy Italy –– 66

�� Slovenia Slovenia -- 44

�� Greece Greece –– 66

�� Cyprus Cyprus -- 66

�� In each MS, authorities includeIn each MS, authorities include

�� Civilian bodiesCivilian bodies (Coast Guard, (Coast Guard, 
Border Police, Customs, Border Police, Customs, 
Maritime Authority, etc.) &Maritime Authority, etc.) &

�� Military bodiesMilitary bodies (Navy, Air (Navy, Air 
Force, etc.) Force, etc.) 

�� National authorities cooperate National authorities cooperate 

�� via one common via one common 
infrastructure (e.g. France infrastructure (e.g. France ––
SPATIONAV, SPATIONAV, PrPrééfet fet 
MaritimeMaritime) ) 

�� separate systems (e.g. Italy separate systems (e.g. Italy 
–– C4I, MCCIS, VTMIS with C4I, MCCIS, VTMIS with 
subsystems)subsystems)



MAOC (N)
MARITIME ANALYSIS and OPERATIONS CENTRE (NARCOTICS)

–– MilitaryMilitary--supported lawsupported law--enforcement enforcement 

antianti--narcotics cooperation structure, narcotics cooperation structure, 

seized 40t cocaine & 21t hashish.seized 40t cocaine & 21t hashish.

–– Set up in 2007 by 7 MS (France, UK, Set up in 2007 by 7 MS (France, UK, 

Spain, Italy, Portugal, Ireland, Spain, Italy, Portugal, Ireland, 

Netherlands). 5 observers (incl. USA).Netherlands). 5 observers (incl. USA).

–– IntelligenceIntelligence--drivendriven structure for drugs structure for drugs 

interdiction in Atlantic Ocean (interdiction in Atlantic Ocean (‘‘pointpoint--

toto--pointpoint’’ intelligence exchange).intelligence exchange).

–– Supported by European Commission Supported by European Commission 

(ISEC programme).(ISEC programme).

–– Model for regional lawModel for regional law--enforcement enforcement 

coco--operation initiatives (operation initiatives (CecladCeclad--M, M, 

Italian plan for Eastern Med).Italian plan for Eastern Med).
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Operational ActivitiesOperational Activities
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European Border Surveillance European Border Surveillance 

System (EUROSUR) System (EUROSUR) –– Objectives:Objectives:

�� Support MS authorities carrying out Support MS authorities carrying out 
border surveillance tasks in improving border surveillance tasks in improving 
situational awarenesssituational awareness and in increasing and in increasing 
reaction capabilitiesreaction capabilities with the aimwith the aim toto

1)1) reduce the number of illegal migrants reduce the number of illegal migrants 
entering EU undetected;entering EU undetected;

2)2) reduce the death toll of migrants at sea;reduce the death toll of migrants at sea;

3)3) increase internal security by preventing crossincrease internal security by preventing cross--
border crime.border crime.

��



EUROSUR approachEUROSUR approach

�� Provide MS authorities with a Provide MS authorities with a "technical framework""technical framework" for the for the 
use ofuse of existing systems and common tools (e.g. satellites) existing systems and common tools (e.g. satellites) 
and for the and for the exchange ofexchange of information and intelligence.information and intelligence.

�� MS are in charge MS are in charge –– ““national coordination centresnational coordination centres”” are are 
backbone of EUROSUR.backbone of EUROSUR.

�� EUROSUR is EUROSUR is ““blindblind”” with regard to internal division of with regard to internal division of 
competences in MS. competences in MS. 

�� Development in Development in 3 phases 3 phases and and 8 separate, but interlinked 8 separate, but interlinked 
stepssteps (also to limit risk if one step is delayed or fails).(also to limit risk if one step is delayed or fails).

�� Implementation mainly by MSImplementation mainly by MS (national tenders, EBF (national tenders, EBF 
funding), partly at EU level (e.g. FRONTEX, GMES). funding), partly at EU level (e.g. FRONTEX, GMES). 



3 PHASES of EUROSUR3 PHASES of EUROSUR

PHASE 1PHASE 1:: Interlinking and streamlining Interlinking and streamlining 
existing (national) surveillance systems and existing (national) surveillance systems and 
mechanisms mechanisms at Member States levelat Member States level

PHASE 2PHASE 2:: Development and implementation Development and implementation 
of common tools & applications for border of common tools & applications for border 
surveillance surveillance at EU levelat EU level

PHASE 3PHASE 3:: Creation of a Creation of a common information common information 
sharing environmentsharing environment for the EU maritime for the EU maritime 
domaindomain



EUROSUR EUROSUR -- PHASE 1PHASE 1
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PHASE 1: PHASE 1: Streamlining at MS levelStreamlining at MS level

�� As ofAs of 2008:2008: Using Community funding Using Community funding 

such as External Borders Fund / Schengen such as External Borders Fund / Schengen 

Facility, MS are Facility, MS are setting upsetting up of of national national 

coordination centrescoordination centres (NCC) and (NCC) and 

national surveillance systemsnational surveillance systems (NSS).(NSS).

�� 20082008--2009:2009: EUROSUR MS expert EUROSUR MS expert 

group is drafting group is drafting guidelinesguidelines for tasks of & for tasks of & 

cooperation between cooperation between NCCsNCCs incl. FRONTEX.incl. FRONTEX.

�� 2009:2009: FRONTEX is preparing FRONTEX is preparing risk risk 

assessmentassessment on EU external borders and on EU external borders and 

assessment of needed infrastructure in assessment of needed infrastructure in 

Senegal, Tunisia & Moldova. Senegal, Tunisia & Moldova. 

�� 20092009--2010:2010: Technical study provides Technical study provides 

technical & management conceptstechnical & management concepts for for 

NCC/NSS and technical specifications for a NCC/NSS and technical specifications for a 

communication networkcommunication network between between NCCsNCCs..
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�� As ofAs of 2008:2008: FP7 security FP7 security 

research programmeresearch programme

programmed and used of for programmed and used of for 

EUROSUR goals.EUROSUR goals.

�� 20082008--2009:2009: Expert group Expert group 

elaborates elaborates GMES conceptGMES concept on on 

how to receive information how to receive information 

from satellites and other from satellites and other 

common surveillance tools for common surveillance tools for 

border surveillance purposes. border surveillance purposes. 

�� 20092009--2010:2010: Technical Technical 

study providesstudy provides technical technical 

specifications for the specifications for the 

common precommon pre--frontier frontier 

intelligence pictureintelligence picture (CPIP; (CPIP; 

to be managed by FRONTEX).to be managed by FRONTEX).
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Step 5Step 5: GMES concept for : GMES concept for 

border surveillanceborder surveillance

© Infoterra 2008

Google Earth

Potential border violations should detected at the earliest 
possible stage (e.g. when prepared on third country 
coasts), giving additional time to MS' authorities to react. 

Modern surveillance technology should allow border 
control authorities to move from patrolling to incident 
driven operations, thereby optimizing the use of assets for 
interception.

Four operational scenarios have been identified:
1) Tracking of vessel over high seas;
2) Punctual monitoring of selected neighbouring third 

country ports and coasts; 
3) Permanent monitoring of close neighbouring third 

country coasts; 
4) Monitoring of the EU external land borders and the 

pre-frontier area.



Step 4Step 4: FP7 demo project on maritime : FP7 demo project on maritime 

border surveillance border surveillance (for PHASE 3)(for PHASE 3)

�� In summer 2009, under the FP7 2010 work programme In summer 2009, under the FP7 2010 work programme 
(security theme) a call for proposals has been published (security theme) a call for proposals has been published 
for a for a demonstration projectdemonstration project aiming at large scale aiming at large scale 
integration, validation and demonstration of a systemsintegration, validation and demonstration of a systems--
ofof--systems solution for systems solution for maritime border surveillancemaritime border surveillance. . 

�� The main issues to be covered by this project shall be The main issues to be covered by this project shall be 
the the detection of small craftdetection of small craft, fusion of information in , fusion of information in 
order to detect anomalies, interoperability and order to detect anomalies, interoperability and 
affordability.affordability.

�� The solution shall be tested in a selected area of the The solution shall be tested in a selected area of the 
external maritime border, showing external maritime border, showing –– from a from a technical technical 
point of viewpoint of view -- the way forward for the development of a the way forward for the development of a 
common information sharing environment for the EU common information sharing environment for the EU 
maritime domain.maritime domain.
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systems for the whole EU maritime domain, covering 
all maritime activities, such as maritime safety, 
protection of the marine environment, 
fisheries control, law enforcement etc.

STEP 8

P
h

as
e 

3:
C

o
m

m
o

n
 In

fo
 S

h
ar

in
g

 E
n

vi
ro

n
m

en
t



FRONTEX
NCC

NCC

NCC

NCC

NCC

NCC

NCC

NCC

NCC

NCC

NCC

NCC

NCC

NCC

EUROSUR
Common Pre-frontier 
intelligence picture 
(CPIP)

NCC
HUMINT

Con-

sulate

ILO

ALO

Intel

NCCIMINT

JO

OSINT

Other
sources

EPN



FRONTEX

NCC

NCC

NCC

NCC

NCC

NCC

NCC

NCC

NCC

NCC

NCC

NCC

NCC

NCC

NCC

EUROSUR 
CPIP?

EUROSUR  
LAND

EUROSUR  
MARITIME

EPN

Y

EUROSUR EUROSUR 

PHASES 1 & 2PHASES 1 & 2

= NATIONAL 
SITUATIONAL 
PICTURE

shared via NCC 
between authorities 
within one MS



FRONTEX

NCC

NCC

NCC

NCC

NCC

NCC

NCC

NCC

NCC

NCC

NCC

NCC

NCC

NCC

NCC

= SITUATIONAL 
PICTURE of 
neighbouring 
border sections 

shared between two 
neighbouring NCCs

?

EUROSUR  
MARITIME

EUROSUR  
LAND

X

EUROSUR EUROSUR 

PHASES 1 & 2PHASES 1 & 2

EPN



FRONTEX

NCC

NCC

NCC

NCC

NCC

NCC

NCC

NCC

NCC

NCC

NCC

NCC

NCC

NCC

NCC

= COMMON 
INFORMATION 
SHARING 
ENVIRONMENT  
for EU maritime 
domain

EUROSUR  
CPIP

EUROSUR  
MARITIME

N
C

C

N
C

CNCC

NCC

NCC

= Intelligence 
cooperation
between NCCs

EUROSUR EUROSUR 

PHASES 1,2 & 3PHASES 1,2 & 3

EPN

X



UNLAWFUL
ACTIVITIES

Prescriptive 
Reporting

- AIS
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Maritime safety & security

Border control and 
internal security
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SAFETY

1st pillar

INTERNAL

SECURITY

1st & 3rd pillar

DEFENCE

2nd pillar

GlobalGlobalEU ext. borders & beyondEU ext. borders & beyondEU maritime domainEU maritime domainCoverageCoverage

Military authoritiesMilitary authoritiesBorder control & law Border control & law 

enforcement authoritiesenforcement authorities
Maritime authoritiesMaritime authorities5. Intervention 5. Intervention 

(incl. SAR)(incl. SAR)

Patrol, UAV, satellite, Patrol, UAV, satellite, 

sonar, data fusionsonar, data fusion
Patrol, data fusion, UAV, Patrol, data fusion, UAV, 

EO satellite (limited use).EO satellite (limited use).
Reporting systemsReporting systems4. Tracking4. Tracking

Data correlation incl. Data correlation incl. 

reporting systems, reporting systems, intelintel
Data correlation incl. Data correlation incl. 

reporting systems, reporting systems, intelintel
Reporting systemsReporting systems3. Identification3. Identification

Above + radar sensorsAbove + radar sensorsAbove + radar sensorsAbove + radar sensorsRadar sensors, VHFRadar sensors, VHF2. Detection2. Detection

EO satellite, UAV, EO satellite, UAV, 

buoys, sonar, buoys, sonar, 

patrolling, patrolling, intelintel ……

EO satellite, patrolling EO satellite, patrolling 

activities (planes, boats), activities (planes, boats), 

intelligence, intelligence, ……

Reporting systems: Reporting systems: 

SSN, AIS, LRIT, VMS. SSN, AIS, LRIT, VMS. 

CleanSeaNetCleanSeaNet..

1. Monitoring1. Monitoring

Other military assets Other military assets 

(incl. submarines) and (incl. submarines) and 

small boats (piracy) small boats (piracy) ––

NONNON--COOPERATIVECOOPERATIVE

Small boats used for Small boats used for 

illegal migration & related illegal migration & related 

crosscross--border crime border crime ––

NONNON--COOPERATIVECOOPERATIVE

Commercial vessels Commercial vessels ––

COOPERATIVECOOPERATIVE (to a (to a 

large extent)large extent)

Main target & Main target & 

its usual its usual 

behaviour:behaviour:
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