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VR video

360o videos

Digital Competitions

Digital 
Mentoring/Training

An online mentoring session via the e-platformWorkshops

Summer Schools

Competitions

F2F 
Mentoring/Training

Welder

The Sharing – Pooling 
Platform

Harbour Master

Cook

Naval Architect

Stevedore

Hotel Attendant

Engineering Officer

Deck Officer

Electro/Tech Officer

Marine Surveyor



Main Achievements
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Four (4) Competitions with a total of 180+ Participants

Summer Schools & Workshops with a total of 200+ Participants

Mentoring & Become an Expert – 28+ Beneficiaries*

Ten (10) 360o & Virtual Reality Videos

* Full-time job offered to one participant



Main Challenges
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Resistance to new technologies

Attracting experts for F2F storytelling

Attracting Mentors and conducting e-mentoring sessions

Develop easy and simple to use digital tools. Produce detailed guidelines 
and provide tutoring when needed.

Explain the purpose and scope of the activities and highlight the 
unique added value for each individual expert and mentor.

Digitalised the Mentor competence tests to facilitate the – mandatory -
assessment of potential Mentors. Options for online mentoring.

Photographs from the Become an Expert for a Day activity



Main Challenges
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Conducting F2F events and activities in the pandemic era

Producing (filming) the 360o videos and on-site visits

Learn, Adapt and Overcome Covid-19 challenges

F2F events were conducted either as online 
events or as hybrid (limited F2F participation)

Close communication with shipping companies 
to capitalize on each opportunity for filming

Screenshots from the online Summer school



Main Priorities to address the skills gap
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Promoting gender equality and equal opportunities against 
discrimination

Upskill and Reskill for Digital related skills. Promote a 
culture of lifelong learning and industry-academia 
collaboration

Enhance soft skills, promote teamwork through competitions, 
and train troubleshooting skills though problem solving 
exercises


