
MARES PROJECT

Gijón, May 20th 2010

GT RSM



1. CSR concept

2. Objective – MARES Project

3. Members

4. Maritime Sector

5. Scope 

6. Actions

• ACTION 1. CSR needs detection of Spanish Maritime Sector

• ACTION 2. Manual of Good Practice in Social Responsibility for the Spanish  

Maritime Sector

• ACTION  3. On-line CSR Platform 

• ACTION 4. CSR Seminar

7. Conclusions

8. Financing and acknowledgements

Summary



CSR Concept

Corporate Social Responsibility is the voluntary integration by 
businesses, social and environmental concerns in their business 
operations and their relationships with their stakeholders.

“... Does not mean only fulfilling legal obligations, but also going 
beyond compliance and investing more in human capital, the 
environment and relations with stakeholders”

The scope of the concept is broad and refers not only to companies 
but to any organization that develops an activity adds value to 
society. 

Green Paper the European Commission “Promoting a 
European Framework for Corporate Social Responsibility”, 
published in 2001
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OBJECTIVE

The Campaign for the Promotion of Maritime Social Responsibility in 
Spain main objective is to increase awareness of corporate social 
responsibility and the need for the furthering sustainability of different 
economic activities of the Spanish maritime sector as well as foster 
the implementation of good social, economic and environmental  
practices throughout the created tools.
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MEMBERS
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Maritime sectors

CSR can be integrated into any organization associated with shipping, 
shipbuilding, engineering and auxiliary maritime industry, it is also 
applicable to extractive fishing, marine aquaculture, water sports, the sea 
and marinas, offshore platforms and dredges, offshore installations to 
renewable energy production, etc.. In the same way can be incorporated 
into the strategies of the Navy, government and port services to shipping 
services and marine research. 

In fact, social responsibility can respond to the concerns of any 
organization that wants to progress the introduction of measures to 
benefit the environment. 



Scope

HUMAN 
RESOURCES

WORKER UNIONSPARTNERS CLIENTS

SHAREHOLDERS

SERVICE PROVIDERS

PUBLIC 
ADMINISTRATIONS

SOCIAL 
SURROUNDINGS

ECONOMIC 
SURROUNDINGS

ENVIRONMENTAL
SURROUNDINGS
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Actions

ACTION 1. CSR needs detection of Spanish Maritime Sector

ACTION 2. Manual of Good 
Practice in Social Responsibility 
for the Spanish Maritime Sector 

and dissemination resources

ACTION 4. CSR                
Seminar 

ACTION  3. On-line 
CSR Platform
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ACTION 1. CSR needs detection of Spanish Maritime 
Sector
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1.1. Reconnaissance of the CSR implementation status of  CME companies and 
organizations – inquiries.

1.2. Workshops: 
• Workers 
• Community 
• Customers and suppliers
• Environment.

1.3. Detection of the Spanish maritime sector CSR needs .



ACTION 2. Manual of Good Practice in Social Responsibility for 
the Spanish Maritime Sector
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CSR implantation process
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Proposed plan of action 

I. Human resources initiatives 

II. Community related initiatives 

III. Initiatives related to suppliers 

IV. Client related initiatives 

V. Environmental initiatives 
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Dissemination resources



Decalogue of Good Practices

1. Social Responsibility allows our organization to contribute to society´s general 
wellbeing.

2. Our organization´s management is based on criteria of good governance, 
excellence, quality and fight against corruption.

3. We promote personal and professional development of individuals.

4. We want to have the involvement of our customers and employees.

5. We believe in gender equality and the wealth of integrating diversity and the 
most vulnerable ones.

6. We foster better resource, processes, and residue management to minimize 
environmental impact.

7. We promote the elimination of the social and physical barriers of integration.

8. We strive for the attention of our community and the social return.

9. We offer ourselves to cooperate and exchange ideas with other organizations.

10. We outline the importance of fluent dialogue and transparent communication. 
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ACTION  3. On-line CSR Platform: http://www.clustermaritimo.es/rsm/  
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ACTION 4. CSR Seminar 
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The objectives of the seminar were:

- Publicize the concept and benefits of the CSR
- Contextualizing the Maritime SR in Spain as an EU member.
- Place the CSR Platform as a reference tool for CSR in the 
maritime sector.
- Provide the attendees with the Manual of Good Practice in Social 
Responsibility for the Spanish Maritime Sector.



Conclusions
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The implementation of the CSR is still a differentiator over other organizations that 
directly and indirectly affect a company´s profits: 

• Planning processes and actions and a proactive attitude that involves social 
responsibility, helps to optimize the resources used for the benefit of our environment, 
its performance provides consistency and facilitates this commitment visible. 

• Initiatives in personal attention to improve working environment, strengthen integration 
and motivation, create greater ownership of the staff with the organization, which 
involves generating loyalty, improved productivity, retaining talent and reducing costs. 

• Dialogue with customers, suppliers and other partners promotes sustainable 
relationships (not opportunistic) with those groups that shape strategic decisions, and 
thus leads to greater satisfaction with services and products as enhanced credibility in 
society. 

• From the social perspective, involvement in social concerns generated closer and 
more positive perceptions of the company, strengthens its social relationships and 
tightens alliances with third parties. 
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• The pro-activity in social, occupational and environmental areas, arising from their 
own concerns and from the company´s environment, minimizes potential risks, 
anticipates possible future regulations on aspects initially voluntary and prepares us to 
deal with critical periods. 

• Consolidates institutional relationships, strengthen the image and reputation of the 
company and open up new opportunities for communication, while improving the public 
perception about the organization and enabling it to reduce the negative impacts that 
may occur. 

• Raising the value of the company facilitates and improves the recruitment of finances, 
generates new business opportunities and competitive advantages.

•Social responsibility aligns, ultimately to the organization’s values and principles of 
context, legitimizing their presence and activity. As an innovative factor it raises its 
value midterm, constitutes a competitive advantage and support for the license to 
operate. 

•In view of the initiatives that can be conducted, it does not necessarily require a large 
additional financial expense, as the review of the management from the implementation 
of CSR helps optimize the use and allocation of resources.
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