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A Network Organization
The European Network of Maritime Clusters is a platform of cluster organizations in 13 European countries, which was initiated in 2004. Historically the ENMC does not speak or lobby for its members, but only facilitates the exchange of best practices in each country during annual Roundtables (http://www.european-network-of-maritime-clusters.eu/). This document therefore focuses only on the common denominator of all the network associations.
Maritime clusters and maritime industries
The basic concept behind the economic cluster approach, as launched 20 years ago by Michael Porter, is that many industrial and service sectors are intimately linked through value chains, sharing common markets, suppliers, technologies, knowledge and education, labour markets, and economic policies. In maritime clusters these causal relationships exist between the following maritime industries: shipping, inland shipping, ports, shipbuilding and repairs, marine equipment manufacturing, maritime services
, offshore energy, yachting, dredging, navy, and fisheries. 
The maritime cluster approach attempts to look at all these maritime industries in a holistic way, instead of on a sector by sector basis, creating additional value. It shares the basic philosophy of the EU Integrated Maritime Policy as per the Green Paper in most aspects.

Priorities for European Maritime Clusters
1. Implementation of an Integrated Maritime Policy in the EU Member States
Maritime clusters in members states of the European Union will benefit of the broad and integrated maritime policy, which has been adopted by the Commission and the European Parliament, and implemented in Member States. The ENMC members would welcome a continuous monitoring and reporting by DG Mare of the implementation process in Member States.
2. Strengthening of national and regional maritime clusters

New network structures like ENMC that cut across the traditional sectoral boundaries of the maritime industries at member state and regional levels, often lack the financial means to make a sustained effort and success of their initiatives to build up an integrated view and network. Member states and regional authorities should be encouraged by DG Mare to support these emerging organizations in their quest for change towards an integrated maritime policy. 
3. Monitoring economic benchmarks of the European maritime clusters
Maritime clusters are economic entities for which there exist no ready-made statistics. Therefore it is hard to create the necessary quantitative transparency in the nature and importance of maritime clusters which is a basis and condition for economic policy-making. The ENMC members applaud DG Mare for its recent initiatives to create this transparency. However, a one-time study is not enough. A formal statistical framework should be developed in Europe in order to create EU-wide benchmarks for excellent performance as well as the identification of their enablers. The ENMC members would welcome the introduction of standard definitions of sectors and subsectors, and support for conformity in monitoring in member states. 
4. Transparency in EU maritime policymaking between DGs

The implementation of an Integrated Maritime Policy requires a clean break with the past way of policy-making in the EU. The new Commission has initiated this new approach, not only for the maritime industries, but across the board of the EU economic landscape. The radical change is welcomed by the ENMC members, but change will take time to be implemented and it is often not transparent at the start. A clear and well communicated process by the Commission, the European Parliament, the Members States, as well as the maritime industries will facilitate change and give support to a successful implementation. The ENMC members would also welcome an even more coordinated approach within the European Commission and related agencies for more clarity as to responsibilities and avoidance of overlaps and miscommunications, both for policy making as for maritime programmes.
5.  Innovation and sustainability
The ENMC members underline the importance of a continued focus on and support of innovation in the maritime clusters, in particular of innovation that leads to more environmental and economic sustainability. In these periods of economic crisis, as we experience today, the creation of competitive advantage through innovation is the lifeline for the maritime manufacturing and service industries, and the clusters as a whole. This will demand a revitalization of maritime value chains and partnership thinking, within the industries and extended to the public sector, knowledge providers and educational institutions.

The innovation process will also need a political framework aiming at internal and external level playing field.

6. Network strengthening between members of the EU Stakeholders Platform
The DG Mare Stakeholders Platform is a courageous attempt to bring the various – often isolated – stakeholders together with the objective to get acquainted and to understand each other’s perspective. This should ultimately contribute to achieve the goals set out in the EU Integrated Maritime Policy. This will not happen by itself. It will require some organizing power otherwise good intentions will perish before reaching solid ground. The ENMC members urge the Commission to make sufficient financial means available to avoid this from happening. 
9 March 2010

Niko Wijnolst
Francis Vallat
Henk Janssens

chairman
vice-chairman
secretary

Secretariat:

European Network of Maritime Clusters 

p/a Dutch Maritime Network

World Trade Center, 

Beursplein 37, P.O. Box 30145

3001 DC  Rotterdam, The Netherlands

Tel. +31 10 205 2720 / Fax. +31 10 205 5307

info@dutch-maritime-network.nl
www.dutch-maritime-network.nl
� includes: classification and inspection, brokerage, finance, Insurance, law, research, consultancy, bunkering, salvage, education & training








2

