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www.eftp.eu 

WHY? 
· The EU is the world’s third largest fishing power after China and Peru. 
· The fishing sector has a great importance in terms of value of production, employment, the market and the relevant industrial structure. 
· The EFTP must be led by the sector 

Who should be involved? 

So that? 
The European Technological Platform of Fishing attempts to integrate the whole chain of the sector. 

· Laying the foundations for technological progress in the sector

· Coordinating efforts and optimising resources 

· Proposing sustainable structures

· Developing a Strategic Research Agenda to accurately reflect the recommendations of the sector.
. 

ORGANISATIONAL STRUCTURE 

Board of Directors (BOD) 
The mission: Act as the visible head of the Platform ensuring the consolidation of any recommendations made and the general supervision of activities. 
This includes: 
· Ensuring that the objectives and recommendations of the EFTP are included under the EU R&D&I policy documents for the fishing industry

· Optimising the performance of the EFTP

· Supporting the development of R&D&I in the fishing industry

· Promoting participation in the EFTP and conveying its importance
Steering Group 

· Key element of the EFTP ----- put strategies into practice. 

· Transmission element between EFTP members and the EFTP BOD. 

· Assisted by the Technical Secretariat.
The main points are: 

Steering Group 

Consultative Group (CG) 

· It represents the interests and viewpoints of Member States, and provides answers to the recommendations and actions taken by the EFTP, from their perspective

· It promotes development, cooperation and coordination among the Member States and European activities: exploring mechanisms for the establishment of synergies.  
Working parties (WP) 

· Objectives: Contribute opinion, experiences and actions to offer technological improvements in the sector, assess possible funding instruments, mechanisms and structures within the 7PM, including the suggestion of projects. 
Working Groups (WGs) 

· Supervise issues relating to the research infrastructure, including centres of excellence or competence.
· Focus on the different non-technical aspects of innovation, standardisation, intellectual property rights, marketing issues, and other horizontal aspects 
· Human resources issues
· Meetings will be held periodically with the participation of members of other working parties.  
Working parties (WPs) 
Subject areas 
Technical Secretariat 

· Organisation and operational support for all the components and levels of the EFTP structure. 

· Suggestions regarding working methods for meetings and collective work documents. Implementation of a communication and information strategy.

· Support and advice on cross-cutting issues relating to the platform objectives.
· Event organisation
· The TS should facilitate administration and information as well as communicative functions, by providing management services.

· It should maintain strict neutrality.
· Preparation meetings (the Netherlands, Bilbao, Brussels) 

· Original working party 
· 53 relevant European Entities involved in Working Groups 
· Preliminary Secretariat (CETMAR, SINTEF, ARIEMA) 
· Structure - agreed
· Vision 2025 draft document 
· Roadmap
· Web page www.eftp.eu 
· Vigo Kick off meeting May 2010 

Other governance documents 

(to ensure transparency in 
its proceedings)
· Terms of reference
· Regulation or statute
· Code of conduct
