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Purpose of this document

*¢ The main purpose of this document is to provide a National IMP Work Plan that
describes an outlook of the concrete integrated maritime policy targets for Jordan
over the next years.

¢ This exercise will also serve multiple purposes:

1. allow partner countriesto evaluatethe strengths, weaknesses, opportunities, and
threats involvedin the development of an integrated approach to maritime affairs.

2. help each partner country focus on what they plan to realisticallyachieve over the
next few years.

3. It will serve each partner country to specify concrete follow-up activities/ projects,
identify national technical assistance needs.

4. allowthe EC to understand where the countries are headingand what progress they
intend to achieve over the next years.

5. National Work Plans could provide an important basis for the ECto ensure that
financingis channelledin the appropriate way to future IMP challenges.
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Chapter 1

Background and Objectives




Chapter 2

Current Situation in Maritime Sector




Chapter 3

Institutional and Organizational Analysis
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Chapter 4

Consideration of IMP-MED national Vision Development
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Chapter 5

Maritime Governance & Maritime Developmentin Agaba
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Chapter 6

IMP-MED Project Action Plan for Jordan (2015-2020)
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IMP-MED Project Action Plan for Jordan (2015-2020)

1 I ¥ Encowage a more integrated and ¥ IMP-MED steering Committee ¥ Monitoring reports on
mprove Governance of |  coordinated approach to  maritime & National working group performance  and
Maritime Affairs govemance at appropnate levels. team. mprovement.
L] h .
v iti ' ¥
v Increase knowledse of policies and E Map@ne sector  affiliated Parttple Procedures
. dated to IMP Parities. Applied to Enhance
mstruments related to . g Maritime
: _ _ oy v" Environmental Organization. Govemance.
v Promoting the elaboration of National |=h

marntime policies.

¥ monitoring mechanism and collection of
performance data for centralized database
to measure progress and make proposals
for mprovement.
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No Target Actions, Activities, Procedures | Period Responsibility Priority Indicator
And Programmes FIT L
¥ Buldmg Comemriration plans  and THE-MED steering Comenittee * Number of mainine
RN W neizhbourmg & Natiomal working proup avents,  workshops,
WO, i fmm field wisits and stody
E . . L o - tors arganized
ncourage of regiomal |+ ;_EE;;EEEI.]J]LE- §c Warkshops on |~ Matime  sector  aflsed -
cooperation in  maritime| “ET = Pt Number of shaned cace
3 L - ) N th stdies for experience
= |matters by addressing gaps |v Bulins oo edsice co-pemaion Eavroemses] Orsmminasions.
in implementation of agreed | Procm®s mi mibmes Loh a
ules remanal and sub-regional levels ¢ Arkieved Puchameed
r . . best pracices amonzst
v Gelecton of key case smides for parinar Countries
enpenancs shanng ?
¢ Lamch processes m parmer counies -
which can develop IME, =
v Exchmgze of best practices amomgst
PAITET CoUDiTies,
v Encourags a framework that applies
imtesTated approach,
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No Target Actions, Activities, Procedure; | Period Responsibility Friority Indicatar
And Programmes FIT L
| ¥ Dedicated Semmars & Workshops on ¢ IMB-MED steering Commuties ¥ Number of taining
Imprnnng further | oonal level fi Watiomal working proup team avemts,  workshaps,
. o field visits and stody
awareness raising in all the | Dol pitic awornes: capisn ¢ Mutime  sector  aflined tour orzmized.
National parties of the| peckae , Parities
e & Nimher of
:!II:II‘III'JIIIIE' b Lo L Workinz Tozeher w hne m (= ¢ Enviroomenta] Orzamizations. Developed TP
mstitufional  and  noD- | independen: Web-Sit for the Projact g ) Mamuals, Brochures,
institutional level, the fune and Make all publications | = leadess  mmd ofer
1 availabie on 2 Publications,
* Elborate mopttormg reporis and
dizzememate them. _ Wumher of
. 4 Elabarated
Rmsmg awareness  of | Development of IMP Mamuk, | |9 IO TEpOrts.
- Brochires, leaflets  and other| |2
existing  activities  and | i m
possibilities for meeting the -
objectives of IMP. Develop  effecive  chamels for

information ex:hangs
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No Target Actions, Activities, Procedures | period Responability
And Programmes F|T
A ¢ Coordmating and supporting the i:bﬂ:l‘:ﬁia:[ﬂ;ﬁg:n;;ﬁ
l 1At TILn [ — . ¥ 1o Ty L ' —
ctivating, Improving and | Mesting: of IMP-NSC. rmn
Developing the role of the - -
National steering :Eff e
Committee of IMP-MED (v Woik collaboratively to develop -
4 Project to remove Obstacles |  and Improve the national plan of | & Ervironwents] Crzauzatons
& relieve sabs in Maritime | acnons. |=-:
Sector. =
th
=
.
™

Priority

Indicator

* Number of Meetings

of IMP-NSC.

development and
[mprovement o the
national plan  of
actions.

* Monttoring reports on

performance and
mprovement.
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No Target Actions, Activities, Procedures | peniod Responsibility Priority Indicator
And Programmes FIT L
¥ Followmg up the forth approved
technical assistance aspects of:
IMP-MED steenng Commities Number of training
1. TS5 off Agaba coasts. & Natiomal working eroup events,  workshops,
T T i field visits and stady
: e e oS organizad
Fﬂllumug up & Marine Use Plan for Aggb Vadtine  cectr  afted
Supporting ~ Technical | + Evironmentl Monttoring. Parities. Nimiber of beneficiary
: : T participants
3 |Assistance & capacity Emiemental Organizations

building.

¥ Proposing New technical assistance
aspect: of:

LA

(=21

Anchorage Aress management,
Maritime Spatial Planning (MSF)
& Integrated Coastal Zome
Manazement (ICZM).

Building Manme Enowledze
Integrated surveillance for a safer
and secure marime space.

¥ Idenify caze studies m maritime
policy based on identified needs.

o | e L UR L

B 1|

| |

Nimber of achieved
Techmical  assistance
aspacts,

Nimber of Idenfifiad
e smdiss  im
MATiimS palcy.
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Target Actions, Activities, Procedures | period Responsibility Friority Indicator
And Programmes F|T L

)I ational (anﬂrdinmiun:
¥ Dedicated Provision of

information, background ¥ Coordmation by
a. (Governance of the marme space & mformation and matenals. ¥ TMP-MED steeripe Compittes i!‘f?éicnﬂizf:ﬁ
Intezrated maniftime sovemance & National working group :_E.I.]'IF'IE-!I E

v Estabhsh EPls, TeVIEW TR, '

: . - - proceduras. momtor performance
. Mariome Spatial Planning (M5F) 8 8

. ¥ Mantime sector affiliated
¢ Inweprated Coasal Zone and propose Improvements,

e uE -

Parifies, . :

Management (TCZM) A ¥ hu.j:j;-' of ..'u!l.'l

— . 5

¥ Enviroomertal Orpanizations COORCINATIN TRECIRES.

¢. Manitime Transpor v Consult stakeholders, study 7 Number and type of

1 e T :u:nlrla:Ei: and  propose u:u:ul.Ee-:Id topics  of
- - o E nr ne e -

for maritime sectors and maritime S _u.].zja're  HnERE

—— policy concept
. . Optiuze mtegrated J.IluE]..uHIlEE / Reports 1o llustane
2. homarns of Marine process, ravenues and ssounty. fllow wp and

Enviranment. : :
achievement of action
podnts fom meedings

T =1
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No

Target

Actions, Activities, Procedures
And Programmes

Responsibility

Prionity

Indicator

=1

Pﬂm:meut

capacify

bullding of IMP-MED
Steering Committee

members, and

other

Maritime stakeholders

Dedicated Semnars & techmeal

Warkshops on national level.

Buld msttvhonal and lemslatve
capacity fo develop IMP policies
and mstruments,

Y Pronde “raw  matemals” for

developme capacity-buldng tools.

Settmz-up  logeal  cvoss-sectonal
struchares  discussmeg  mantme
affamrs.

Idenfify case studles m manime
policy based on 1dentified neads.

Orgamezation of tamng events,
workzhops, field visits, siudy tours.

TR

—
L.

= 10T

3

T

0

¥ IMP-MED sweenng Commiites
& Nadoral working group
team

¥ Mamtme sector  affiliated
Parifies

¥ Emvironmental Organszations,

v Number of faining
BVeDts,  workshops,

field wats and
tours oreanized.

stady

¥ Number of beneficiary

participants.
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Indicator

Target Actions, Activities, Procedures | period Responsibility
And Programmes FIT
¢ Compile and publich every year IMP-MED steering Committes
Almual Report on IMP-|  an anoal report on IMP- MED | A Nabomal warking group team
MED Progress & Maritime F“]*?"T‘&}"Im“me Actiaties |2 Mumifme  sactor  affliaed
Activities in Jordan, e " Parfes.
% Environmental Organizations,
=
f
A
I

0

¥ Dosued  amoual
TEpart.
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No Target Actions, Activities, Procedures | period Rezponzibility Priority Indicator
And Programmes FIT L
© IMP-MED  steennz  Commuiftes " IMP-MED steenng Commttee ¢ Wumber of azsizted
Fm'mulmiun and | st m camymg out studies & National warking group tetm Projects and
. . with national and mtermational |o .
assmmfm of projects ].n.the consultants (MP-MED Project |2 ; Tﬁﬁﬁfa sector  affiliated Actmvities.
ﬁehli of integrated 1L1|'?tllme ey experts) ¥ S / Nugber of VP
Policy, Maritime - Environmental Orzanizations. MED Project key
Governance, Monitoring of experts visits to
0 Marine Environment, Jordan.
ICZIM , MS5P, Marine I~
Knowledge, Marine "
Surveillance ... etc. =
[ ®20




No Target Actions, Activities, Procedures | period Responsibility Pty | Indicator
And Programmes FIT L
 DMP-MED steering Commitie { Ot of Dl md
Datn Collecion  and |* Estblish deabases and collct = & Naoomal workig - group Number and type of
10| Manaeemen relevant resource matenal to be |3 S Teparts collcted
[ . e M b ] (1
: eveutual housed at the mﬁ.ﬂal S| |/ i s ot
.:{umrlﬁdga Cntre I['f['i{, &% i
EU IMP-MED Wabate, / Lamchitz  Naiom
_ ¥ Emaronmenta] Organizations, TME-MED webeita.
1
f
b
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No

Target

Actions, Activities, Procedures

And Programmes

period

Responzibility

11

Implememariun

Integrated

an
Maritime

Policy ~Communications

Plan.

Enhanemg IMP Visibabty.

v Produemg IMP  Promotional

S

Matenial.
Commumeatmz  through  the

Proposed Website.

Emphasizing the IMP Programme’s |7

Achisvements.

Supervising Publications.
Awareness Bulding Events.
Utihzmg Existing Corporate Media
Enhancmg Internal And External

Commumcation:

¥ Internally to the IMP Group.

¥ Externally to the IMP Regional
Level

ST0T wer

|l | e |

IMP-MED steering Copumities
& Natomal working gZroup
fam.

Mantome sector  affiliated
Paritas,

Environmental Orpanizations

Indicator

" IMP Visility.
* Lanpchmg website
" Issued Pablications.

" Infernal amd external

Commumication.
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Chapter 7

IMP-MED Project Action Plan Time Sheet (2015-2020)

D |Task Name 2015 2016 2017 2018 2019 2020 2021
1 1. Illl[ll‘ﬂ\’i‘ Governance of Maritime Affairs. 0 — |
2 | 1.1 Encourage a more infegrated and coordinated approach to maritime governance ﬁ

at appropriate levels.
3 |1.2 Increase knowledge of policies and instruments related to IMP.
4 |13 Promoting the elaboration of National maritime policies.
5 |14 Monitoring mechanism and collection of performance data for centralized T ——
database to measure progress and make proposals for improvement.
6 |2, Encourage of regional cooperation in maritime matters by i
addressing gaps in implementation of agreed rules.
7  |2.1 Building Comnmmication plans and dissemination with neighbouring
Countries.
8 |22 Dedicated Seminars & Workshops on Regional level.
9 |23 Building on existing co-operation processes and mitiatrves both at regional and
sub-regional levels.
10 |24 Selection of key case studies for experience sharing.
11 |2.5 Launch processes in partner countries which can develop IMP. i
12 |2.6 Exchange of best practices amongst partner countries.
13 |27 Encourage a framework that applies integrated approach
14  |2.8 Improving further awareness raising in all the National parties of the maritime
assets both at institutional and non-institutional level.
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| 5.1 Following up e Tort appraove [echnical assistance spens of (T53, .

| 5.2 Hew tachnical assistante A O [ANCNOTAgE ANeas managemen,

| 5.3 oenlify case shdes in martime polisy hased on denifiod reeds,

| Task Narme | 015 (2018 | 2017 2018 2013 2020

of the mavitime nzsets both st institnional & won-instttional

level & Raising annremess of existing sctivifies amd

possibilities for meeting the objectives of IVIP.

|31 Deicated Seminars & Worishoss on nakona eve o ——————————

| 3.2 Develon publc Taareress CITEAG FRCkage e ——————————

| 3.3 Workng Tegether © hiave 2n ndspendent Web-Sie & the Froed n _
e future and Maks 3l publicalions xaiable on.

| 5.4 Elaboraie e reqars and dissemingde fhem,

sssss—
| 3.6 Deveogensant of IMP Manuaks, Erochures, lealets and olfver C——)
Publicaions.
EX, Dizveiop =feclve connsls for infomation exchange.

lihﬂﬂﬁ!ﬁ.hpﬂﬁiﬂﬂnﬂmﬁlﬂhﬂrh S

National steering Committee of INP-MED Project fo remove

 Obstacks & velieve gabs in Maritdme Sector

4.1 Conrdnaling and supporing e Mestings of MP-NSC. el
| 4.2 Wk collaboraively 10 Sevelop and Imprve e nafianal plan o D a
G,

Martime govemance, Marire Use Flan, Ervvironmenial Moniloang. |

Mariiime Spatal Planeng MSP) & nlegrated Coastal Zose Management
{ICZM), Building Marne ¥nowiedge, Integraled ssrveliance ¥or 2 safer and

SECUIE marlime space

2021
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2015 2016 2017 2018 2015 | 2020 | 2021

ID Task Name
18 6. Natloual Coordination
30 61 Govemmance of Ihe mane space & MIBQEER Mare: Jivemance,

41

iz

KK
EN
8
ER
ER
ER
B
%
a1
42

43

.2 Marfime Spatial Planrng (MEF] £ Infegrated Cooetal Zone
Kanagemeni {ICZWY).

0 Marfime Transpor,

.4 Imgeoving Socio- Eqonomic Dala for marfime seciors and mantime
PN,

03 MR TG [ M Eimirmen].

7. Peruavend capacity building of TNP-MED Steering
Committes membeers, and ather Marvitime dakehollers

7.1 Dedicated Sxminars & schnical Warkshops on national lvel.

7.2 Bukd instiutional and legestative capchy to develop IMP policies and
instuments.

1.3 Prowide Taw maisials’ ke deseiopng capadity-Guiding .

74 Eeffing-up logical cross-sechonal structunes dlscussing mastime aftars
7.5 ety cane sludes n marfime poboy based on ideatited reeds.

7 5 Crganization of 2NN =veris, workshaps, field vsts, Sty hours,

8, Annual Report an IMP- MED Progress & Maritime
Artivities in Jordan

8.1 Comgele and publish every year an amnial report on IMP- RED
Frogress & Mariime Acivilies in Jordan

e |
Ee———————
e —

T

|

25



& TaskName 2015 2016 017 2018 2019 2020 202

44 9 Formlation and sssessment of projectsimthe fild of B
inegraied Maclime Policy, Mavine Goreranes,
onoring of Marine Exviroument, ICZM, MSP, Marine
Rnowledge, Marine Surveilbanes ... efe

43 | %1 INP-NED stesrmg Commites 55655 N CATYRG Ouf 50163 W e —
national and ntematonal consukans (IMP-MED Project bey expers).

47 | 10.1 Estabsh databiases and collect reeyant esnue maerialfo be E——
evenlualy oused 2 e it Knowedge Cenli (VKEE) & EUINPAIED
et

?Ehﬂmﬂ[ﬂﬁﬂiﬂmmﬂ EE———___
Communications Plag

49 | 111 Enhanciy INP Vistiry
By | 11.2 Producing INP Promotional Matenal
B{ | 113 Communicaing hrough he Propased Websie

82 | 114 Emphaszng the IMP Programme s Athiesements
B |15 Litiing Faisting Comorae Media
R4 | 11 Enhancig Intemal And Extemal Communczion: réemaly o he NP

oo & Extemaly fa e P Regind Lenel
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