
  
1 

  

8th R.T Workshop &7th  Meeting of the 
Working Group on Integrated Maritime 

Policy in the Mediterranean 
  

Eng. Qais T. Qaqzeh 
IMP-MED Project National Coordinator  

 
Brussels, 21-22-23 October 2014 



National  IMP-MED Progress Final Report 

IMP-MED Project Technical Assistance  

 National  IMP-MED Work Plan 

Agenda 

2 



 The main purpose of this document is to provide a National IMP Work Plan that 
describes an outlook of the concrete integrated maritime policy targets for Jordan 
over the next years. 
 

 This exercise will also serve multiple purposes: 
  
1. allow partner countries to evaluate the strengths, weaknesses, opportunities, and 

threats involved in the development of an integrated approach to maritime affairs. 
 

2. help each partner country focus on what they plan to realistically achieve over the 
next few years. 
 

3. It will serve each partner country to specify concrete follow-up activities/ projects, 
identify national technical assistance needs. 
 

4. allow the EC to understand where the countries are heading and what progress they 
intend to achieve over the next years. 
 

5. National Work Plans could provide an important basis for the EC to ensure that 
financing is channelled in the appropriate way to future IMP challenges. 

Purpose of this document 
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Institutions & Policies  

Integrated Maritime Governance 

Integrated instruments and tools 

Following up Requested technical assistance 

Proposing a new technical assistance aspects 

SWOT analysis  

Background and Objectives 

Chapter 1 

International Cooperation 

Maritime Sector 

Institutions & Organizations 

Governance 

Im
proving policy  

International 
cooperation  

IM
P tools, 

m
easures  

National maritime vision 

Integrated operational 
instruments and tools 

Anchorage Areas management 

Maritime Spatial Planning (MSP) & 
Integrated Coastal Zone Management 
(ICZM). 

Building Marine Knowledge. 

Integrated surveillance for a safer  and 
secure maritime space. 
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VTS in Aqaba 

Marine environment 

Research and knowledge 

Coastal zones 

Monitoring of the Jordanian Coast  

Other issues 

Current Situation in Maritime Sector 

Chapter 2 

Maritime surveillance & monitoring 

Major maritime issues 

Maritime activities 

M
aritim

e transport &
 

ports 

Pollution, Safety &
 risks 

 Fishing &
 Anchorage 

Area, M
erchant m

arine 

O
il and gas, Energy, Tourism

 
&

 M
aritim

e culture 

Surveillance & Monitoring 

 Water quality, Marine protected 
areas,and Biodiversity. 

 Aqaba Marine Park 
 Prince Hamzah pollution combat 

Centre.    

 Climate change & natural risks. 
 Strategy Analysis & Approach. 
 Planning Approach. 
 Development Strategies: 
 Coastal Land-Use Designations: 
 Water-Use Plan 
 Future Challenges, Constraints. 
 Improvements. 7 



Institutional and Organizational Analysis 

Chapter 3 

Maritime governance 

Institutional and organizational framework  

International & Regional cooperation 

M
aritim

e Governm
ent 

institutions. 

Law
s &

 Regulations &
 

Legislations. 

N
ational law

s &
 

ASEZA law
s  

M
aritim

e regulations 

 Regional cooperation activities 
 PERSGA activities in the Gulf of Aqaba. 
 Ballast water Ballast Water 

Management projects and Strategy 
 Produced Persistent Organic Pollutants 
 Djibouti Code of Conduct – Piracy 

information Unite (PIU)- IMO  
 Sub-regional and bilateral cooperation 
 International agreements and 

Organizations. 

 Maritime policies. 
 Maritime governance structures. 
 Public participation and access to 

information. 
 Progress towards IMP.  
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Consideration of IMP-MED national Vision Development 

Chapter 4 

The National working group & Steering 
committee for IMP. 

IMP-MED Project Technical Assistance 
to Jordan. 

 TSS of Aqaba coasts. 
 Maritime governance. 
  Marine Use Plan for Aqaba. 
 Environmental Monitoring System. 

 Working Group & Steering Committee 
Mechanism. 

 Steering Committee Membership. 
 Tasks of Steering Committee on IMP. 
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Aqaba Port & Coastal Zone Community 
Institutional Framework 

Performance of Ports & Maritime Transport  
Activities 

Integration Port Master Plan  

Aqaba Port Community Master Plan 

The New Port of Aqaba 

Maritime Governance & Maritime Development in Aqaba 

Chapter 5 

Maritime Transport & Port Sector in Jordan 

developing National Strategy & Improving 
Maritime Governance  

Tools to promote maritime governance  Reasons for Ports Development. 
 Ports Competitiveness Enhancement. 
 Ports Projects Master Plans 

Implementation. 
 Transport & Logistics 
 Development Prospective. 
 North and middle port Master Plan. 
 Aqaba Container Terminal. 
 South Port Master Plan. 
 New Port. 
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Activating the National steering Committee 

Following up & Supporting Technical Assistance 

National Coordination 
Permanent capacity building of IMP-MED S.C 

Annual Report on IMP- MED Progress  

Data Collection and  Management 

IMP-MED Project Action Plan for Jordan (2015-2020) 

Chapter 6 

Improving further awareness raising on IMP 

Improve Governance of Maritime Affairs 

Encourage of regional cooperation 

Implementation an Integrated Maritime 
Policy Communications Plan.  
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IMP-MED Project Action Plan Time Sheet (2015-2020) 

Chapter 7 
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Thank you 4 
 your Attention 
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