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Chronology of techonlogical advances
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Evolution theory

Innovation (year 1440) means “renovation” or “new way to do 
something”

In nature, not the strongest or the most intelligent survives, but 
the one that better adapt to changes
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Innovation keys

1)Understand the market

2)Adapt your business (technology wath)

3)Reinvent your products

4)Introduce the project management 

methodology

5)Promote a “changing mind”
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Innovation keys

1) Understand the market

IPR                             

Knowledge age QUALITY Unstable environment

Corporate social responsibility

Advanced products and services Competitiveness
Low-Cost Technological Development                 PROFIT

Saturated Market Globalization Partnership

Innovation Ad-Hoc Short-life products

Internationalizacion Value chain 

Research Deals
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Innovation keys

2) Adapt your business (technology wath)
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Innovation keys

3) Reinvent your products
EXTERNAL IDEAS (TECHNOLOGY WATH)

INNOVATIVE 
IDEAS WITH 
ADDED VALUE

Group dynamics

Creativity techniqs

Generation of ideas

Market

Competitors

Environment
Direction

Suggestions and 
claims

Managers

Analize 

Decide

1) PLANNING

2) EXECUTION

3) EXPLOITATION

INTERNAL 
IDEAS

R+D+I STRATEGY, PROYECT MANAGEMENT METHODOOGY
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Innovation keys

4) Introduce the project management methodology

Context 
and
Environment
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INTRODUCTION TO MARKET

Only 1 exit!!!

DEVELOPMENT OF NEW 
PRODUCTS

CREATIVE PROCESS

PROYECT 
SELECTION

3000 Ideas

14 Proyects

Technical criteria

Economical criteria
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Innovation keys

5) Promote a “changing mind”

Innovative mind must be trained and promoted but creativity is innate
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Creativity

It is not compulsory to be fanatic about Star Wars, but probably it woul help!!!
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Creativity

There are very different kind of “geeks”, but the best are those people who are 
geek of the work they are doing everyday
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Innovation Methodology

1) Planification: objetives, strategic plan, resources, 

checking

2) Organization: coordination, distribution of tasks, 

responsabilities, human management

3) Direction: motivation, lider, communication, promotion, 

prize

4) Control: supervision, information, measures, decisions
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Innovation and Seafood Processing
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Innovation and Seafood Processing
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Innovation and Seafood Processing
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Innovation and Seafood Processing
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Innovation and Seafood Processing
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Innovation and Seafood Processing
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Innovation and Seafood Processing
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Innovation and Seafood Processing
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Conclusion: open yor mind!!!!
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Conclusion: open yor mind!!!!



THANK YOU VERY MUCH!!

Elena Calzado Roldán

Fundación Innovamar. Oficina Pescaplus

ecalzado@innovamar.org
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