


Seaweed served to Nobel 
Laureates 2 days ago !



Year 1 achievements

Members onboarding 

Online platform

Working groups

Algae Initiative

Communication 



Reminder - EU4Algae Objective
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DG MARE



Reminder - EU4Algae consortium
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DG MARE



Reminder - EU4algae work packages
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Work package 1 - Establish, manage, coordinate and facilitate the European algae stakeholders’ forum (EU4Algae)

Task 1.1 Preparation for the establishment of the EU4Algae stakeholders’ forum and of the communication strategy

Task 1.2 Development of contents for web-publishing 

Task 1.3 Establishment of the EU4Algae stakeholders’ forum 

Task 1.4 Coordination, facilitation and management of EU4Algae (PM Activities)

Task 1.5 Improving governance and the regulatory framework

Task 1.6 Improving the business environment

Task 1.7 Supporting a sustainable development of the industry 

Task 1.8 Awareness raising and stakeholder acceptance 

Task 1.9 Accelerating research, knowledge, innovation and development

Work package 2 - Ensuring continuity of EU4Algae stakeholders forum

Task 2.1 List of appropriate/relevant stakeholders ready to contribute to the post-contract life of EU4Algae 

Task 2.2 Post-contract life strategy for running EU4Algae 

Work package 3 - To support bringing more algae species to the EU market either as traditional or novel food, or as food supplements

Task 3.1 – Support for consultations on the novel food status of algae species

Task 3.2 – Establishing a comprehensive list of algae species that fall into the novel food category 

Task 3.3 – Establishing a list of algae species that are novel foods but are used as a traditional food in third countries



580 members registered and participating in WGs discussions

EU4Algae registered members



EU4Algae online Forum

| Maritime Forum (europa.eu)

https://webgate.ec.europa.eu/maritimeforum/en/frontpage/1727




Working groups

Action plan

• Constraints and challenges

• Objectives

• Actions

• Outcomes

• Next steps
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The EU algae initiative was announced mid-
November 2022



EU4Algae: Strategic communication and dissemination plan
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The communication and dissemination plan for EU4Algae is divided into three phases:

• phase I M1-6 - the creation of the platform and onboarding of algae stakeholders onto the platform;

• phase II M6- 18 - general promotion and content to engage the members on the forum;

• phase III M18-36 - consumer-related dissemination

The decision to split the communication is twofold:

• Given the diverse nature of communication (outreach to stakeholders vs external promotion/internal engagement of actual forum vs consumer

engagement) we have decided to split the communication plans and work on three different strategies, co-existing side-by-side, reinforcing one

another. This communication plan will run continuously throughout the project, in order to onboard as many EU algae stakeholders as possible.



EU4Algae: Strategic communication and dissemination plan:
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Phase I M1-6 - the creation of the platform and

onboarding of algae stakeholders onto the platform;

Overview of the results:

• Social media set in place via DG MARE and CINEA 

channels (Twitter, LinkedIn, Facebook)

• Visual identity set in place

• First draft of the forum launched on Maritime Forum

• Media attention through PR's and news items on DG 

MARE website

• First survey released --> 167 respondents

• 145 participants for the first EU4Algae event 

(EU4Algae Info Session)

• Participation in several other EU events to further 

promote the forum

• 117 pre-registrations for EU4Algae Forum as of M6

Phase II M6- 18 - general promotion and content to engage

the members on the forum (currently ongoing);

• Further onboarding of new members --> currently 580

• Creation of promo video

• Content to engage members and general audience (e.g.

interviews on the WGs, one pager etc)

• Further improving the EU4Algae forum and streamlining

the information output from the WGs

Further plans:

• Migration of the Maritime Forum (new look and feel to

Forum)

• Collaboration with Taste the Ocean-campaign on algae

• Further content to engage members and general audience
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Next steps

• New version of the online forum 

• Next WG meetings and first deliverables 

• Active presence in social media and events

• Coordination with DG MARE on implementing the 
Algae Initiative
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