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REALISATION OF WORKSHOPS 

 
Deliverable 15 is the realisation of the workshops. The workshops will serve as a platform for 
updating the stakeholders on RTD actions, their relations to policies and the professional 
sectors of fisheries and aquaculture. They will also provide an interactive forum for debate 
on the role of European RTD and how it can support the needs of and issues facing of 
European fisheries and aquaculture and their individual sub-sectors.  
 

The workshops will each provide the opportunity for presentation and debate of the issues identifies by 
the different sub-sectors of European fisheries and aquaculture, putting accent on regional specificities.  
Key speakers will provide the background topics and guidance, while experienced professionals will 
discuss these issues in the light of their experience. Discussion and debate on the identified problems and 
requirements of the sector for RTD projects will be led by the Chairs/Rapporteurs, whose preliminary 
results will be made available in Session IV.  
The progress and achievements of the project partners and thematic networks dedicated to fisheries and 

aquaculture will be presented on demonstration stands, providing documentation and project displays. 
 
The Profet Policy project organises 9 workshops during the course of the project. The realisation of the 
fourth workshop is discussed in this document.  
 
 
 

Fourth Profet Policy Workshop: What future for Mediterranean Marine Aquaculture? 
Athens (Greece), 22 & 23 November 2007 
 
This workshop was held for all stakeholders of the aquaculture sector in the Mediterranean countries. It 
served as a unique platform for the exchange of views and opinions on future research needs and other 
critical issues affecting Mediterranean Marine Aquaculture.  

 
The main sessions include: 
 Regional development and role of Research 
 Policy & regulatory framework 
 RTD needs related to European policies 
 RTD needs and sustainable development 
 Support for development 

 Future research needs 
 
The scope of the sessions is explained in more detail in deliverable report nr. 14 ‘Individual workshop 
scope and objectives’.  
 
 
Target audience of the Workshop  
159 participants attended the workshop from nine countries including scientists, international 
organisations, NGOs, government representatives, 4 European Commission representatives and a very 
large number of fish farmers.  
 
The workshop was held in English with simultaneous Greek translation. 
 

 
Organisation 
The workshop was organised by the FEAP and the Federation of Greek Maricultures (FGM), a FEAP 
member Association. 
Contact person: Catherine Pons (FEAP secretariat) and Akis Ventiris (FGM Manager) 
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General information 
Aquaculture is for Greece the biggest national exporting activity, creating lots of employments and 
therefore the PROFET Policy workshop received big support from the Greek government. The workshop 
was opened by A. Kontos, Minister of Rural Development and Food, T. Skilakakis, General Secretary 
Ministry of Foreign Affairs and P. Papastavrou, President of the Hellenic Export Promotion Organization.  
 
Mr. Waddah SAAB Member of Cabinet for Commissioner Joe Borg (Fisheries and Maritime Affairs) 
presented the EU Maritime Policy and the implications to Mediterranean Aquaculture, Mr. Jean 
Weissenberger, Aquaculture Unit - DG Fisheries and Maritime Affairs (EC) presented the review of the 
Commission's Strategy for the Sustainable Development of Aquaculture, Dr. Stamatis Varsamos , DG 
Fheries and Maritime Affairs (EC) explained the Community Research Support for Mediterranean 
Aquaculture in FP6 and Mario Lopes Santos - DG Research (EC) informed the audience with the impact on 
and opportunities for aquaculture within the 7th Framework Programme.  
 
Senior scientists highlighted the priorities for research in aquaculture science, IUCN showed the interface 
of Aquaculture with the Environment, and experienced Industry representatives gave talks on the future 
of hatcheries in the Mediterranean and on the future of fish feeds.  Many participants openly took part in 
the discussion. 
 
 

  
Picture 1. The Presidency Table Picture 2. The Audience 

 
 
Venue information 
 
The meeting was organised in: 
Electra Palace Hotel  
18-20, N.Nikodimou Str.  

10557 Athens 
Tel. +30 210 33 70 000 
Fax. +30 210 32 41 875  
http://www.electrahotels.gr/electra-palace-athens/index.html  

 
 Picture 3. Electra Palace Hotel 
 
Hotels 
Participants had to book and pay for the accommodation themselves. The recommended hotel was the 
Central Hotel, located Apollonos 21 in Athens, very closed to the Electra Palace where the workshop was 
held. A special rate of € 76 was available for the event. 
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Registration and registration fee 
The participants had to download the registration form from the Profet Policy website and fax or email it 
to the Conference Secretariat (FGM). The requested fee was € 40 to be paid cash at the registration desk 
of the workshop on the first day. 
 
 
Distributed publications 
There was a special place reserved to present posters on European projects as well as tables where 
handouts could be placed; among other 2 very interesting publications were available for the participants. 
 

  
Picture 4. IUCN guidelines Picture 5. Aquaetreat Manual 

 
 
Compilation of Technical Leaflets 
Specific printed compilations that relate to the individual workshop theme were provided to each 
participant. The compiled abstracts will act as a stimulus for stakeholder attendance, where circulation 
will be made in printed form (through networks & Associations) as well as electronically (using the Project 
Partner and Network websites).  
 
 
Compilation of abstracts 
The presenters of the presentations received well in advanced the guidelines for preparing abstracts and 
presentations. The guidelines provided some advice for setting up the presentation and gave information 
about the expected audience of the workshop. 
 
Each presenter had to deliver a short abstract of their presentation in English (10-15 lines) and a short (5 
line maximum) biography to the FEAP secretariat two weeks before the workshop. The abstract and the 
biography were distributed at each Workshop.  
 
The guidelines for preparing abstracts and presentations and the compilation of abstracts of the 
workshop in Athens can be found in Deliverable report nr. 16: ‘Workshop presentations’.   
 
 
Reception 
The Federation of Greek Maricultures had organised an official dinner for all speakers and official guests 
on the 22nd of November in Cilentio restaurant, in the centre of Athens. 
 
 
Programme of the workshop 
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Budget of the workshop 
 

Workshop Organisation (work done & expenses prior to the event) 

Personnel time for promotion €1,484 For organizing local publicity 

Consumables (Photocopies) €165 Photocopies for circulation 

Overheads €330 20% of expenditure 

Total €1,979  

  

Workshop Realisation (work done & expenses during the event) 

Time for coordination of speakers €770 Principally for local participants:  

Time for preparation, 
management and attendance at 
workshops 

€5,0601 For both management and 
administration tasks 

Room and A/V equipment hire €3,685 For the workshop location 

Travel €5,000 Travel for 10 speakers (€500 
each) 

Subsistence (inc hotel) €5,2502 10 speakers for 3 days at 
€175/day 

Contingency allowance on 
speakers 

€1,025 Just in case travel exceeds €500 

Overheads/Indirect Costs €4,158 20% of expenditure 

Total €24,948  

 

An independent audit is to be made for each workshop (so as to respect the Commission contract) – 
estimated at €880 per workshop. 

Advance financing will be based on providing adequate funds to realise the workshops, with a 15% hold 
back until approval of the workshop accounts.  

Local organisers are entirely free to seek additional sponsorship for items not covered by the funding 
provided (i.e. for lunches, coffee breaks or interpretation). Translation costs were not included in the 
workshop budget; however translations cost were accepted to be included in the consumable expenses if 
the total budget of the workshop was under spent. 

                                                

1 Total time budget for Workshop realisation is based on 130 hours at €45/hour 

2
 Total travel & subsistence budget for each speaker = €1000 – with a contingency allowance in case of higher travel 

costs. 
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COSTS Item Euro

Thursday 22/11 Coffee breaks  (2) 7,50 €

for 110 people 1.650,00 €

Lunch 25,50 €

for 110 people 2.805,00 €

Speakers dinner (sponsored) 847,00 €

Friday 23/11 Coffee break 7,50 €

for 110 people 825,00 €

subtotal 6.127,00 €

Technician equipment 100€/day 200,00 €

Bus for dinner 250,00 €

Translators 2.763,18 €

Consumables 2.087,54 €

subtotal 5.300,72 €

Total Workshop  11.427,72 €

- Provided by contribution/participant 2.400,00 € 80 participants @ 30€

- Provided by sponsor 847,00 €

Paid by FGM 8.180,72 €

Total Time FGM 4.964,00 € (of which 1535€ claimed in Y2)

Total travel costs speakers paid by FGM 304,00 €

Total to be paid to FGM 13.448,72 €

20%overheads 2.689,74 €

Total to be paid to FGM incl overheads 16.138,46 €

Total travel costs speakers paid by FEAP 5.875,21 €

20%overheads 1.175,04 €

Total FEAP incl overheads 7.050,25 €

Total cost of the workshop 23.188,72 €

REAL EXPENSES - Profet Policy Workshop - Athens Nov.07
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List of Attendance 
 
There were 159 participants out of 9 countries. 
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