
 
 

 

 
Project no.: FP6-022771 

 

PROFET POLICY 
 

'FISH POLICY FLOW' 
 

 
Instrument: FP6 Collective Research Projects 
 

Thematic Priority: Integrating and strengthening the European Research Area  
– Specific Support Actions (SSA) 

 

 
Realisation of Workshops 

Deliverable 15 
 

Due date of deliverable: With each workshop 

 
Actual submission date: June 2009 

 
Continental Freshwater Aquaculture 

Warsaw (Poland), 13 & 14 December 2007 
 
 

Start date of project: 1 November 2005  Duration: 39 months (incl. 3 months extension) 
 
Organisation name of lead contractor of this deliverable: FEAP 

 
 

Revision: June 2009 

 

 

Project co-funded by the European Commission within the Sixth Framework Programme 
(2002-2006) 

Dissemination Level  

PU Public  

PP Restricted to other programme participants (including the Commission Services)  

RE Restricted to a group specified by the consortium (including the Commission Services)  

CO Confidential, only for members of the consortium (including the Commission Services)  



PROFET POLICY Realisation of workshops 
Page 2 Draft Date: 30 June 2009 
 

 
REALISATION OF WORKSHOPS 

 
Deliverable 15 is the realisation of the workshops. The workshops will serve as a platform for 
updating the stakeholders on RTD actions, their relations to policies and the professional 
sectors of fisheries and aquaculture. They will also provide an interactive forum for debate 
on the role of European RTD and how it can support the needs of and issues facing of 
European fisheries and aquaculture and their individual sub-sectors.  
 

The workshops will each provide the opportunity for presentation and debate of the issues identifies by 
the different sub-sectors of European fisheries and aquaculture, putting accent on regional specificities.  
Key speakers will provide the background topics and guidance, while experienced professionals will 
discuss these issues in the light of their experience. Discussion and debate on the identified problems and 
requirements of the sector for RTD projects will be led by the Chairs/Rapporteurs, whose preliminary 
results will be made available in Session IV.  
The progress and achievements of the project partners and thematic networks dedicated to fisheries and 

aquaculture will be presented on demonstration stands, providing documentation and project displays. 
 
The Profet Policy project organises 9 workshops during the course of the project. The realisation of the 
fifth workshop is discussed in this document.  
 
 
 

Fifth Profet Policy Workshop: Governance in Continental Freshwater Aquaculture 
Warsaw (Poland), 13 & 14 December 2007 
 
This workshop was held for all stakeholders of the Continental Freshwater aquaculture sector, focussing 
mostly on Eastern countries. It served as a unique platform for the exchange of views and opinions on 
future research needs and other critical issues affecting Continental Freshwater aquaculture.  

 
The main sessions include: 
 Continental Aquaculture and Research 
 Policy & Regulatory framework (WFD and Health) 
 Policy & Regulatory framework (Environment) 
 RTD needs related to European policies 
 RTD needs related to sustainable development 

 Technology transfers & Future research needs 
 
The scope of the sessions is explained in more detail in deliverable report nr. 14 ‘Individual workshop 
scope and objectives’.  
 
Target audience of the Workshop  
45 participants from 11 countries representing aquaculture associations, research institutes, research 
projects, governments and NGO’s attended the workshop and participated in the debate. 
 
The workshop was hold in English with simultaneous Polish translation 
 
Organisation 
The workshop was organised by the FEAP and the Polish Trout Breeders Association (PTBA), a FEAP 

member Association. 
Contact person: Courtney Hough (FEAP secretariat) and Anna Daczka (PTBA) 
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General information 
 
The workshop was opened by Jacek Juchniewicz, President of the Polish Trout Breeders Association. 
Adriana Dembowska representing the National Board for Water Management in Poland explained the 
implementation of the Water Framework Directive in Poland and its impact on Continental Freshwater 
Aquaculture, while László Tölg, General Secretary of the Hungarian Fish Farmers Association expressed 
the views on the application of WFD in the Hungarian Aquaculture.  
 
The European Commission was represented by Mr. Jacques Fuchs - DG Research (EC) and Mrs. Sigrid 
Cabot - DG SANCO (EC). 
 
The audience participated actively in the debate most of the time ‘WFD’ and ‘Natura 2000’ oriented, since 
both issues are particularly of interest for inland countries. 
 

  
Picture 1. The audience Picture 2. One of the speakers with PTBA President 

 
 
 
Venue information 
 
The meeting was organised in: 

Hotel Gromada 
ul. 17 Stycznia 32 
02-148 Warszawa 
Tel: +48 22 576 4600 
Fax: +48 22 846 1580  
http://www.hotele.gromada.pl/hotele_en.php?id_hotel=18  

 Picture 3. Hotel Gromada 

 
Hotels 
Participants had to book and pay for the accommodation themselves.  
The hotel Gromada, where the meeting would be held, had available rooms for the participants of the 
event at a special rate of PLN 357 (± 100€). 
 
 

Registration and registration fee 
The participants had to download the registration form from the Profet Policy website and fax or email it 
to the FEAP secretariat. 
The total fee of the workshop was 60€ for the sector members - including the conference, coffee breaks, 
lunches and Thursday night dinner – to be paid in cash at the registration desk of the workshop on 
Thursday morning.  



PROFET POLICY Realisation of workshops 
Page 4 Draft Date: 30 June 2009 
 
 
Compilation of Technical Leaflets 
Specific printed compilations that relate to the individual workshop theme are provided to each 
participant. The compiled abstracts will act as a stimulus for stakeholder attendance, where circulation 
will be made in printed form (through networks & Associations) as well as electronically (using the Project 
Partner and Network websites). 
 

 
Picture 4. Cover of the  

Compilation of Technical Leaflets 

 
 
Compilation of abstracts 
The presenters of the presentations received well in advanced the guidelines for preparing abstracts and 
presentations. The guidelines provided some advice for setting up the presentation and gave information 
about the expected audience of the workshop. 
 
Each presenter had to deliver a short abstract of their presentation in English (10-15 lines) and a short (5 
line maximum) biography to the FEAP secretariat two weeks before the workshop. The abstract and the 
biography were distributed at each Workshop.  
 
The guidelines for preparing abstracts and presentations and the compilation of abstracts of the 
workshop in Warsaw can be found in Deliverable report nr. 16: ‘Workshop presentations’.   
 
 
Reception 
A dinner was organised in the Gromada Hotel on Thursday night for all participants. 
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Programme of the workshop 
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Budget of the workshop 
 

Workshop Organisation (work done & expenses prior to the event) 

Personnel time for promotion €1,484 For organizing local publicity 

Consumables (Photocopies) €165 Photocopies for circulation 

Overheads €330 20% of expenditure 

Total €1,979  

  

Workshop Realisation (work done & expenses during the event) 

Time for coordination of speakers €770 Principally for local participants:  

Time for preparation, 
management and attendance at 
workshops 

€5,0601 For both management and 
administration tasks 

Room and A/V equipment hire €3,685 For the workshop location 

Travel €5,000 Travel for 10 speakers (€500 
each) 

Subsistence (inc hotel) €5,2502 10 speakers for 3 days at 
€175/day 

Contingency allowance on 
speakers 

€1,025 Just in case travel exceeds €500 

Overheads/Indirect Costs €4,158 20% of expenditure 

Total €24,948  

 

An independent audit is to be made for each workshop (so as to respect the Commission contract) – 
estimated at €880 per workshop. 

Advance financing will be based on providing adequate funds to realise the workshops, with a 15% hold 
back until approval of the workshop accounts.  

Local organisers are entirely free to seek additional sponsorship for items not covered by the funding 
provided (i.e. for lunches, coffee breaks or interpretation). Translation costs were not included in the 
workshop budget; however translations cost were accepted to be included in the consumable expenses if 
the total budget of the workshop was under spent. 

 
 

                                                

1 Total time budget for Workshop realisation is based on 130 hours at €45/hour 

2
 Total travel & subsistence budget for each speaker = €1000 – with a contingency allowance in case of higher travel 

costs. 



PROFET POLICY Realisation of workshops 
Page 9 Draft Date: 30 June 2009 
 
 

COSTS Item Euro

Thursday 12/12 Meeting room 349,38 €

Coffee breaks  (2) 13,50 €

for 40 persons 540,00 €

Lunches 18,00 €

for 40 persons 720,00 €

Thursday 13/12 Meeting room 349,38 €

Coffee breaks 4,50 €

for 40 persons 180,00 €

subtotal 2.138,76 €

Technician  95,48 €

Translators 1.062,10 € (3800 PLN * 0,2795)

Translation equipement 1.677,00 € (6000 PLN * 0,2795)

Consumables 137,46 € (491,80 PLN * 0,2795)

subtotal 2.972,04 €

Total Workshop  5.110,80 €

- Provided by contribution of participants 1.440,00 € 24 participants @ 60€

- Paid by FEAP in advance 794,24 €

Paid by PTBA 2.876,56 €

Total Time PTBA 7.265,00 € (of which 1645€ claimed in Y2)

Total to be paid to PTBA 10.141,56 €

20%overheads 2.028,31 €

Total to be paid to PTBA incl overheads 12.169,87 €

T&S costs speakers paid by FEAP 7.204,24 €

Room&equipment paid by FEAP in advance 794,24 €

20%overheads 1.599,70 €

Total FEAP incl overheads 9.598,18 €

Total cost of the workshop 21.768,05 €

REAL EXPENSES - Profet Policy Workshop - Warsaw Dec.07
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List of Attendance 
 
There were 45 participants out of 11 countries. 
 

 
TITLE FIRST NAME LAST NAME FUNCTION/ORGANISATION 

  Belgium     

1 Ms. Joke Charles EAS Project Officer 

2 Mr Alistair Lane EAS Executive Director 

3 Mr Sebastian Rodriguez Eurofish 

4 Me Sigrid Cabot DG Sanco 

5 Mr Jacques Fuchs DG Research 

6 Mr Courtney  Hough General Secretary of the FEAP 

7 Ms Margreet van Vilsteren FEAP Projects Assistant 

8 Me Despina Symons EBCD - IUCN consultant 

  Hungary     

9 Mr László Tölg Hungarian Fish Farmers Association 

10 Dr. László Varadi President of the EAS 

  Ireland     

11 Mr David Murphy General Manager of AQUATT 

  Italy       

12 Mr Paolo Bronzi API - Italian Fish Farmers Association 

13 Dr. Vincenzo  Zonno University of Salento 

  Lithuania     

14 Me Vilma Pečiulionyte Lithuanian State Pisciculture & Fisheries Research Center 

15 Mr Stanislovas Perlikovskis Lithuanian State Pisciculture & Fisheries Research Center 

16 Mr Kindurys Povilas Lithuanian State Pisciculture & Fisheries Research Center 

  Norway     

17 Dr. Grete Baeverfjord Akvaforsk 

18 Mr Sveinung Sandvik FHL  

  Poland     

19 Me Dominika Chrystowska HODOWLA PSTRĄGÓW, BOŻEPOLE WI 

20 Mr Tomasz Czerwinski Inland Fisheries Institute Olsztyn 

21 Mr Adriana  Dembowska National Board for Water Management in Poland 

22 Me Lucyna Gabriel     

23 Mr Jatczak Henryk Regional Water Management Board in Gdansk 

24 Mr Robert  Idzikowski Aller Aqua 

25 Mr Ilgiz Irnazarow Institute of Ichthyobiology & Aquaculture 

26 Mr Jacek  Juchniewicz President of the Polish Trout Breeders Association 

27 Me Dorota Juchniewicz Aller Aqua 

28 Mr Andrzej Kania Aller Aqua 

29 Mr Andrzej   Lirski  Inland Fisheries Institute in Poland 

30 Mr Slawomir Miazek Aller Aqua 

31 Mr Thibault  Pasquier   

32 Dr. Wojciech Pelczarski Sea Fisheries Institute 

33 Dr. Maciej Pilarczyk Institute of Ichthyobiology & Aquaculture 

34 Mr Ziemowit Pirtań PTBA 

35 Mrs Anna Pyć Polish Trout Breeders Association 

36 Mr Mariusz Szmyt UWM 

37 Mr Marcin Szymański Inter-Fisch sp. Z o.o. 
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38 Mr Marcin Walczak Aller Aqua 

39 Mr Jacek  Wolnicki Inland Fisheries Institute in Poland 

40 Prof. Zdristaw Zadkes Inland Fisheries Institute Olsztyn 

  Russian Federation    

41 Dr. Nikolai  Mugue 
Russian Federal Research Institute of Fisheries & Oceanography  

Dpt of Molecular Genetics 

  Spain     

42 Me Luz Arregui Maraver President of ATRUGAL 

  The Netherlands   

43 Mr Wim  van Eijk NeVeVi - Dutch Fish Farmers Association 

  United Kingdom    

44 Mr David Bassett British Trout Association 

45 Mr Nick  Read President of the British Trout Association 

 


