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REALISATION OF WORKSHOPS

Deliverable 15 is the realisation of the workshops. The workshops will serve as a platform for
updating the stakeholders on RTD actions, their relations to policies and the professional
sectors of fisheries and aquaculture. They will also provide an interactive forum for debate
on the role of European RTD and how it can support the needs of and issues facing of
European fisheries and aquaculture and their individual sub-sectors.

The workshops will each provide the opportunity for presentation and debate of the issues identifies by
the different sub-sectors of European fisheries and aquaculture, putting accent on regional specificities.
Key speakers will provide the background topics and guidance, while experienced professionals will
discuss these issues in the light of their experience. Discussion and debate on the identified problems and
requirements of the sector for RTD projects will be led by the Chairs/Rapporteurs, whose preliminary
results will be made available in Session IV.

The progress and achievements of the project partners and thematic networks dedicated to fisheries and
aquaculture will be presented on demonstration stands, providing documentation and project displays.

The Profet Policy project organises 9 workshops during the course of the project. The realisation of the
second workshop is discussed in this document.

Seventh Profet Policy Workshop: North Sea Fisheries
Copenhagen (Denmark), 23 & 24 June 2008

This workshop was held for all stakeholders of the fisheries sector in the Northern countries. It served as
a unique platform for the exchange of views and opinions on future research needs and other critical
issues affecting North Sea fisheries.

The workshop was arranged in four sessions:

North Sea Fisheries - an introduction to the issues

North Sea Fisheries - its role today and in the future

North Sea Fisheries - how can research programmes help advancing fisheries management?
Communication of Research Results

In all, 20 presentations were given covering a broad range of disciplines including biology, socio-economic
and modelling.

The scope of the sessions is explained in more detail in deliverable report nr. 14 ‘Individual workshop
scope and objectives’.

Target audience of the Workshop

The workshop was attended by 55 participants from 14 European countries and the US. The audience
covered scientists, fishery managers, science directors, science and fishery international organizations,
government representatives, NGO's and other stakeholders.

The workshop was held in English.
Organisation

The workshop was organized by the International Council for the Exploration of the Sea (ICES)
Contact person: Adi Kellermann
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General information

The workshop was opened by Mr Adi Kellermann, Director of ICES and organizer of the event. The
workshop focussed mainly on high level science and many North Sea related projects were presented.
Representatives from NGOs and the North Sea RAC were also invited to make a presentation.

Mr Mario Lopes dos Santos and Mr Poul Degnbol, both from DG Research (EC) attended the meeting;
while the first one gave a review of the Research and Technology Frameworks, past and present, the
other explained the close relationship between the future Common Fisheries Policy and the role of
science.

*Maintaining the dialogue’ was the watchword of the workshop. All participants considered the event as a
big step forward in communication and more interaction, and especially the representatives of the fishery
expressed their open view about maintaining the dialogue with science.

Picture 1. The audience Picture 2. The audience

Venue information

The meeting was organised in the: =
Danish society of Engineers (IDA) =
Kalvebod Brygge 31-33
DK-1780 Copenhagen V
Denmark

Tel: +45 33184848
Fax: +45 33184899

Picture 3. Con%erence Center

Hotels
Participants had to book and pay for the accommodation themselves. List of available hotel near the
conference Centre were provided online.

Registration and registration fee

The participants could register and pay online with a credit card or bank transfer on the website of ICES.
The participants could also download the registration form and submit it by letter and fax.

The registration fee was € 60, covering the coffee breaks, a dinner buffet on 23 June and a lunch buffet
on 24 June.
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Compilation of Technical Leaflets

Specific printed compilations that relate to the individual workshop theme are provided to each
participant. The compiled abstracts will act as a stimulus for stakeholder attendance, where circulation
will be made in printed form (through networks & Associations) as well as electronically (using the Project
Partner and Network websites).

Compilation of abstracts

The presenters of the presentations received well in advanced the guidelines for preparing abstracts and
presentations. The guidelines provided some advice for setting up the presentation and gave information
about the expected audience of the workshop.

Each presenter had to deliver a short abstract of their presentation in English (10-15 lines) and a short (5
line maximum) biography to ICES two weeks before the workshop. The abstract and the biography were
distributed at each Workshop.

The guidelines for preparing abstracts and presentations and the compilation of abstracts of the

workshop in Copenhagen can be found in Deliverable report nr. 16: *‘Workshop presentations’.

Posters
A special place was reserved to present posters

Picture 4. Reception in the afternoon of the first day

Reception
ICES had organised a dinner on the first day of the conference.
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Programme of the workshop
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Budget of the workshop

Workshop Organisation (work done & expenses prior to the event)

Personnel time for promotion €1,484 For organizing local publicity
Consumables (Photocopies) €165 Photocopies for circulation
Overheads €330 20% of expenditure

Total €1,979

Workshop Realisation (work done & expenses during the event)

Time for coordination of speakers €770 Principally for local participants:

Time for preparation, €5,060" For both management and

management and attendance at administration tasks

workshops

Room and A/V equipment hire €3,685 For the workshop location

Travel €5,000 Travel for 10 speakers (€500
each)

Subsistence (inc hotel) €5,250° 10 speakers for 3 days at
€175/day

Contingency allowance on €1,025 Just in case travel exceeds €500

speakers

Overheads/Indirect Costs €4,158 20% of expenditure

Total €24,948

An independent audit is to be made for each workshop (so as to respect the Commission contract) —
estimated at €880 per workshop.

Advance financing will be based on providing adequate funds to realise the workshops, with a 15% hold
back until approval of the workshop accounts.

Local organisers are entirely free to seek additional sponsorship for items not covered by the funding
provided (i.e. for lunches, coffee breaks or interpretation). Translation costs were not included in the
workshop budget; however translations cost were accepted to be included in the consumable expenses if
the total budget of the workshop was under spent.

! Total time budget for Workshop realisation is based on 130 hours at €45/hour

? Total travel & subsistence budget for each speaker = €1000 — with a contingency allowance in case of higher travel
costs.



PROFET POLICY
Page 7

Realisation of workshops
Draft Date: 30 June 2009

[ REAL EXPENSES - Profet Policy Workshop - Copenhagen June 2008 |

[COSTS [ltem

|  Euro |

Monday 23/06  Coffee/snacks/lunch
Speakers dinner

Tuesday 24/06 Coffee/snacks/lunch

1.128,38 €
3.142,92 €

2.444,82 €

[subtotal

|  6.716,12 €|

Technician equipment

Room Hire

Translators

Advertising workshop (leaflet)
Other Consumables

1.517,94 €
6.018,03 €
0,00 €
1.298,65 €
0,00 €

[subtotal

[ 8.834,62 €

[Total Workshop

| 15.550,74 €]

- Provided by contribution/participant
- Provided by sponsor

1.860,00 € (31 participants @ 60€)
0,00 €

[Paid by ICES

[ 13.690,74 €]

[Total Time ICES

| 7.186,88 €]

[Total travel costs speakers paid by ICES

| 792518 €]

[Total to be paid to ICES

| 28.802,80 €]

20%overheads

5.760,56 €

[Total to be paid to ICES incl overheads

[ 34.563,36 €|

Already paid

Total costs of the workshop

0,00 €
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List of Attendance
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There were more than 55 participants out of 11 countries.

Belgium
Luc

Poul

Mario Lopes
Courtney
Alistair
Denmark

Sgren
Lars

Ditte
Asmundur
Adi

Tobias
Thomas
Gorel
Anne-Marie
Hans
Jacqueline
Rasmus
Sgren
Sebastian
Mark

Jan

Gilles
Claire
Doug
Lotte
Finland
Sakari
France
Benoit
Caroline
Sabine
Germany
Christopher
Ireland
Conor
Norah
Italy
Ulrich

Luxembourg
Christine

Corbisier
Degnbol
dos Santos
Hough
Lane

Anker Pedersen
Christensen Clink

Degnbol
Gudjdnsson
Kellermann
Kerrn-Jespersen
Kirk Sgrensen
Kjeldsen
Knuth-Winterfeldt
Lassen

McGlade
Nielsen

Quist Eliasen
Rodriguez
Tasker

Thulin

Van de Walle
Welling

Wilson

Worsge Clausen

Kuikka
Caillart
Gamblin
Christiansen

Zimmermann

Oshea
Parke

Kroener

Michaut

SDVO

European Commission
European Commission

FEAP

European Aquaculture Society

ICES

Ministry of Food, Agriculture and Fisheries, Directorate for Food,
Fisheries and Agribusiness

Innovative Fisheries Management - an AAU Research Centre
Nordic Council of Ministers

ICES

Baltic Sea Regional Advisory Council

DTU Aqua

ICES

Fpdevareministeriet, Direktoratet for FgdevareErhverv
ICES

EEA

DTU Aqua

IFM

Eurofish

ICES

ICES

Eurofish

ICES

IFM, North Sea Centre

DTU-Aqua

Helsinki University Institute
Oceanic Developpement
CNPMEM

WWEF

BFA

Sea Fisheries Protection Authority
Killybegs Fishermen's Organisation Ltd

Joint Research Centre

CORDIS Promotion, OPOCE
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Netherlands
Pavel
Martin
Norway
Hanne
Torgeir
Harald
Else
Spain
Clara E.
Javier
Sweden
Rolf

Asa
Hugo
Lars

Per
Hakan
Sebastian
Hakan

Salz
Scholten

Digre
Edvardsen
Oestensjoe
Torstensen

Fernandez
Pereiro

Akesson
Andersson
Andersson
Ask

Brattén
Eggert
Linke
Westerberg

United Kingdom

Rory
Simon
Indrani
Matthew
USA
Doug

Campbell
Jennings
Lutchmann
Pearce

Beveridge

Realisation of workshops
Draft Date: 30 June 2009

FRAMIAN
IMARES

SINTEF Fiskeri og havbruk

SINTEF Fisheries and Aquaculture
Southern Norway Trawlers Association
IMR, Norway

LDRAC
Instituto Espafiol de Ocanografia

Ministry of Agriculture, Food and Fisheries
Fiskeriverket

NSRAC

Fiskeriverket

Fiskeriverket

ulIS

Goteborg University, Section Science &Technology
Fiskeriverket

Scottish Fishermen's Federation

CEFAS

IEEP

International Fishmeal and Fish Oil Organisation

Sustainable Fisheries Partnership



