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Welcome by the Chairs.
Welcome from the chairs.

The proposed agenda (Annex 2) was approved.

Agenda Item 1. Update on and FP7 / POV and LinkedD ata mini pilot
DG MARE informed the TAG that there is still no update on the FP7 POV.

The mini Pilot is starting even if some issues related to the availability of certain data are still to
be solved.

Agenda Item 2. Update on Cooperation Project

The TAG was informed that the Cooperation Projects’ work is progressing on schedule. Some
Work Packages have decided to anticipate their kick off meetings to speed up the work. WP1
(Project management) and WP2 (Use cases and information services identification) have
already held their kick off meetings.

WP3 (Cost/benefit analysis) and WP4 (Access Rights) will start next week; the methodology
for the work of WP3 is ready to be presented in the kick-off meeting.

WP5 (Data Model/Semantic) has almost finalized the work plan and the guidelines; the kick off
meeting will be held towards the end of March.

Agenda Item 3. CISE Impact Assessment: get it toget her - Discussion on coordination
Cooperation Project / TAG / Impact Assessment

DG MARE presented an overview of the progresses of CISE. It was explained how the
different on-going studies will contribute to the white paper and which will be the steps leading
to CISE 2020.

It was underlined the importance of avoiding the overlap of the Cooperation Project and the
FP7 POV in order to allow the latter to take in due consideration the outcome of the first one.

The TAG reflected upon the reasonable timeframe to consider to correctly evaluating the
benefits of CISE.

It was mentioned that a Finnish equivalent of CISE (at national level) has proven to generate a
cost benefit of 38 M€ over 7 years.

Agenda Item 4. Presentation of final version of arc  hitectural options for MSEsG

DG MARE presented the new release of the “Vision document”, which has been drafted taking
into account the comments of the members of the TAG and the need to limit the total number
of visions as well as of having a baseline (CORE) that includes the minimum set of building
blocks required to satisfy the most basic requirements of CISE.

Core - Multiple Providers of CISE Services at National level (+ EU initiatives)

The CISE Core is not a vision like the others as it is included to show CISE’s minimum viable
architecture. Therefore it does not prescribe a governance model. The building blocks in the
CISE Core are also present in all other visions, because they are required for CISE to fulfil its
most essential requirements.

Vision A - Multiple Providers of CISE Services Coordinated by User Communities (+ EU
initiatives)

This vision proposes a governance model centred on User Communities. Ideally each User
Community should have a single service provider at national level and one or more EU led
initiatives. Consequently, the integrated maritime awareness pictures are User Community
oriented.

Vision B - Multiple Providers of CISE Services Coordinated by Member States (+ EU
initiatives)

This vision proposes a governance model where each Member State appoints an authority to
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manage which CISE services are delivered. Unlike vision C, each Member State has one or
more service providers of CISE services. CISE services are also to be provided by EU led
initiatives. As in the Vision A, several integrated maritime awareness pictures coexist, but they
are no longer divided in User Communities.

Vision C - Single National Providers of CISE Services (+ EU initiatives)

This vision proposes a governance model where each Member State appoints an authority to
manage which CISE services are delivered. Unlike vision B, each Member State has a single
service provider of CISE services. CISE services can also be provided by EU led initiatives.
Unlike visions A and B, a single integrated maritime awareness picture can be offered per
Member State. Sea basin authorities can also be set up to provide sea basin level services
(variant of vision C).

With reference to “Vision A”, it was underlined that not all the sectors have the same level of
“cooperation” as it appears needed for the correct implementation of such vision.

With reference to the integrated maritime awareness picture, it was again stated that it is
different from community to community, thus to have different pictures should not be
considered a weakness.

Some parties underlined the importance of having a cross-sector cooperation at national to
filter the information at national level thus avoiding the delivery of contradicting data.

It has also been explained the need of delivering benefits both at national level and at sectoral
level.

With reference to the definition of common fusion rules it has been pointed out that the fusion
process cannot be completely automated and that the architecture should allow the possibility
of having different pictures.

It was also requested, in the definition of the architectural vision to avoid solution that could
cause conflicts between user communities and MSs.

EDA representative requested to correct a wrong reference to EDA in the Visions document.

DG MOVE thanked DG MARE and DIGIT for the effort made in drafting the new Vision
document which is a completely new document compared with the previous version. MOVE
reminded the need to take into account the existing systems and initiatives like the
implementation of the single window under the Reporting Formalities Directive as a baseline to
build CISE in order to avoid duplication. DG MOVE also reminded about the importance to take
into consideration, when approaching the vision of CISE, the legal obstacles and implications,
particularly as concern to the multiple legal basis.

Co-chairs reminded that it has always been the intention to design CISE taking into account
existing systems.

DG MARE described the next steps in the process of refining the Visions document: after the
presentation to MSEsSG, 4 weeks will be allocated to allow MSEsG to provide comments, then
the comments will be consolidated within 2 weeks and on April 12" the revised document will
be sent to MSEsG and TAG members and the major comments will be discussed in the
following TAG/MSESG meeting.

Agenda Item 5. Presentation of Single Window — (DG  MOVE)

DG MOVE presented the on-going initiative on the Single Window for reporting formalities
explaining that data related to reporting formalities are very well defined.

It was stated that the raw data provided by the “ship” represent just the starting point, the value
added part of the work starts afterwards by further sharing and using such data and there CISE
can play a role, because what goes beyond the single window directive, in term of cross
community data exchange, will have to be managed by the CISE, but it should not be forgotten
the importance of having the “right” to share the data which are needed.

It is clear that the spirit of CISE is to foster cross sectoral exchange; Single Window is a large
building block for CISE, but CISE will go beyond this. CISE aims at achieving interoperability
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through open standards, rather than through applications.

The TAG underlined that in the definition of CISE it shall be paid due attention to take into
account the existing systems and to avoid duplication.

The TAG also underlined that the existing system are good and they can be a good starting
point, but they’re mostly “self-reporting systems” (sectorial focus) and there are many situation
where this not sufficient.

DG MOVE explained that the implementation of the single window directive requires
harmonizing the collection and exchange of information; which in turn requires the
standardization of the interface towards the data providers, as well as the exchange of
messages between the users and the systems. It was clarified that the applications currently
under development are not within the directive and are meant to support the work.

It was requested to convey to DG MOVE the request of cooperation put forward by the
Cooperation Project and the TAG.

Agenda Item 6. GMES Presentation — Discussion

DG ENTR delivered a presentation on GMES (Copernicus)

The Copernicus team is interested on how they could extend the cooperation, in the definition
of GMES related services, which they already have in other areas (e.g. Border Surveillance) to
the Maritime Surveillance.

TAG members are requested to help the GMES team to liaise with the experts in the different
communities to get to work together to prepare a document justifying the development of
services within GMES for maritime surveillance.

Agenda Item 7. Presentation by COWI — Joint methodo  logy for WP3

The consultant (COWI) in charge of the Impact Assessment study presented the status of the
study as well as the draft methodology that will also be used by the WP3 of the Cooperation
Project.

With reference to the Impact Assessment study it was again underlined the importance of
establishing a reliable baseline as well as the difficulties to get reliable data; furthermore it is
also important to consider that the Impact assessment board usually analyses carefully the
process followed in assessing the impact, which therefore must be duly specified and followed.
It is crucial to correctly define the problem and the baseline, which is used to measure the
benefits provided by CISE. It is important that there are no mistakes in the baseline because
this will destroy everything that has been built on it.

It has been agreed to focus the analysis of benefits directly referring to the objectives of the
initiatives and to avoid taking into account secondary benefits

The consultant requested comments, on the methodology, from the TAG possibly before the
kick-off meeting of WP3 (next week in Roma).

Agenda Item 7. AOB

The next TAG /MSEG meetings will be as follows:

TAG MSEG
April 23" - 24"the 24" — 28" thc
July 2.3 34 gn

The TAG was informed that the JRC will use a new procedure for recruiting non-permanent
staff through CAST.




Next TAG meetings:
> 16™ TAG meeting: April, 23 ™ - 24™ (to be confirmed)
> 17" TAG meeting: July, 2 " - 3™

Actions:

Actions

TAG members are requested to help the GMES tedraige with the
summary

experts in the different communities.
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European
Commission
I

TECHNICAL ADVISORY GROUP-TAG
TAG MEETING 15 - AGENDA

25- 26 FEBRUARY 2013
Venue: Brussels, Belgium (DG MARE)

25 February 2013 (DG Mare ground floor room J99 00/63

14:00 Welcome
Agenda approval
Update on FP7 / POV - LinkedData mini pilot - (DGARE)
Update on Cooperation Project
CISE Impact Assessment: get it together - (DG MARE)

Discussion on coordination Cooperation Project / GA/ Impact
Assessment

Presentation of final version of architectural apts for MSESG

26 February 2013 (Albert Borschette — Salle AB -2D

09:00 Start of the meeting
Presentation of Single Window — (DG MOVE)
GMES Presentation — Discussion
Presentation by Cowi — Joint methodology for WP3
AOB

13:00 End of meeting



